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Developing an implementation 
intervention to improve services for 
stroke survivors with aphasia

The Aphasia Implementation 
Toolkit Project

There are evidence-practice gaps in aphasia care. Speech pathologists face challenges in changing 
practice to close these gaps. 

This project aims to improve aphasia services through developing an implementation toolkit that can 
be tailored to services to meet their needs. The Aphasia Implementation Toolkit will be developed 
as a fit-for-purpose, multi-component implementation intervention to support the provision of best 
practice in aphasia services.

The specific aims of this research project are to:  

1.	 Develop an implementation 
toolkit in partnership 
with people with lived 
experience of aphasia, 
speech pathology 
clinicians, researchers, and 
implementation scientists.

2.	 Test the acceptability, 
feasibility, and preliminary 
effectiveness of the toolkit, 
to find out if the toolkit 
changes practice.

3.	 Explore how (and if ) the 
toolkit works in health 
services, and to understand 
factors impacting outcomes. 

Our partners include:
1.	 Universities (The University of Queensland 

and the University of Tecnology Sydney).
2.	 Health service partners (Surgical Treatment 

and Rehabilitation Service (STARS) Education 
and Research Alliance, Metro North Health.) 

3.	 Consumer organisations (Australian Aphasia 
Association)        

The Aphasia Implementation Toolkit is funded 
by a 2024 National Health and Medical Research 
Council (NHMRC) Emerging Leadership 
Fellowship awarded to Dr Kirstine Shrubsole. 

For more information, please contact:
Dr. Kirstine Shrubsole
k.shrubsole@uq.edu.au

Visit our project website here:


